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1.B®Y Purpose :
AAVNEBHRBEZRE RXH - BERUFESEAMEENLEEXR
To effectively manage supplier quality, delivery, and price to meet the production or shipping

requirements of our factory.

2.85& Scope :
NARSZ R ER (FIRIEEIE R 4)198

This applies to all raw material suppliers of our company (including those with environmental

management systems).

3.# 3 Responsibilities : @

WYEZERIZFNT7R » As shown in the Operation process. ( 2024.10. 22 )

4,78 % Definition :

41 [EYR . %L (B4R - HEE - BRE - R E - BK(W) BB AT Em - #HEU
m s EEIK - ML - B - ik(BP)BETh - 1EMER(EE)E C F(EAR) - KOH -
KzCOg ~ NaOH - N82C03 ’ @gﬁf-‘/"

Raw Materials: Rare earth (salts), nitric acid, hydrochloric acid, liquid ammonia,

ammonium hydroxide (powder), tin blocks, cobalt metal and cobalt intermediates,
cobalt recycling materials, hydrogen peroxide, sulfuric acid, oxalic acid, sodium
carbonate (sodium bicarbonate), stearic acid salts, iron (scrap), KOH, K.COs,
NaOH, Na.COs, Packaging materials.

4.2 BMEERE - N EE (N LHK) - B2 SEEEZR M E -

Other suppliers: contractors (outsourcing manufacturers), transportation companies,
and stakeholders related to the management system.

43 EHR . ERPRHZERER -  EEPARHARBRESLER - Al : #HEE -
Customer-supplied materials: Raw materials provided by the customer, which will
be used preferentially when provided by the customer, such as cobalt metal.

44 [EEBE - EEFEEEHE - BlIEFieEXKEREEm - WK B -
Designated Purchasing: When a client specifies materials, the products,
materials, or services should be procured from the designated source indicated

by the client.
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5.EZ£7t 32 Operation Process :

F i

HUHEAE
Disqualification

Division
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RSB Procurement

Division

RBEXE

PD Manager

i % ' = i & H & E
Process Responsibilities | References Usage Forms
Establishing Supplier Information EFRENM User Dept. HERE RS
» ) REBE AL P t
EirHEEEE SRR . r.o.curemen Supplier Application
Division
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EFE I User Dept.
REEM
Procurement Division
Approva
oA RS
l PD Manage
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c Procurement Division TP &5
l Qualified Supplier List
Tr a?’;sig tions EFREN User Dept.
REBEE I Procurement

HEBHEZR

Supplier Evaluation Form

6./EZ£AA Operation Content :

6.1 FERRT# Supplier Assessment :
BENEMARSRIIR ZBREMRE - &Z#)P0 - 1E

6.1.1 HXBEAEMURE

5 HEAEREK"

Vendors capable of supplying raw materials to our company are collected by the

Purchasing or User Department. After preliminary approval, they should complete the
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"Supplier Application Form."

6.1.2 HEBREHEZERRYRERESHE RuBETamEEX - HEERSE -
R - RIRHEEASRNE  WHAHREBLIEEFERS(HESLERERT
AER HEBREEEAREEHRER I BRERRLREEAEHRAE
#F= & ESG BFFEE) R EKEA 1ISO9001 & - ArtBHEFAREASRT
EERRREEEEEIR  EXRBIELEERNAORHERED  BRBEMNE
B CAMEBERE  EASKREESEEREETRRS &S -
Raw materials and supplies provided by suppliers are inspected for compliance. If they
meet quality requirements after trial use, and if their prices are reasonable and service
is satisfactory, the relevant personnel will evaluate the suppliers. Suppliers are then
required to complete relevant questionnaires (including Supplier Social Responsibility
and Code of Conduct, Supplier Quality Management System Survey, Outsourced
Vendor Environmental, Health, and Safety Management Survey, and ESG Self-
Assessment Questionnaire) and must obtain ISO9001 certification. For metal suppliers,
they must also complete the Due Diligence Policy for a Responsible Global Supply
Chain. After approval by the Procurement Manager, they will be listed as approved
suppliers. The Procurement Division will then register them in the "Qualified Supplier

List" and conduct a risk level assessment at the time of registration.

6.1.3 AERHFI IR ZME O 2t  BFEEZUHEBEERER  TERSSE
HFER (B 18- 181€\\192.168.1.10\oldpublic\Public\ER & /0 [ FER &4
HE—8R]1\K3b) - BEWK 6.2 EEE*% -

Vendors who had transactions before the establishment of this procedure are exempt

from evaluation and can directly establish their basic supplier information and be listed
as qualified suppliers (electronic file - path \192.168.1.10\oldpublic\Public\¥x & F /L)

\ [HEEEZ4EEI —E 3R ] \X5h). Subsequent evaluations will be conducted

according to section 6.2.

6.1.4 B EZEFFE Other Supplier Assessment:
WEETERERE - I EE ( ENLRE) - BEALT - BEYSHFE - REE
BB ENE  HEPENEEFENEDTRREREREEBRELGE  HE
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6.

a.

b

HEWEFIEEFBEL S  SEAIBFRENERR  SEREE LR -
BB EERER | FEERSFEE ZRERE -

For suppliers such as packaging material suppliers, contractors (outsourcing
manufacturers), transportation companies, waste disposal service providers, and
service-oriented inspection units, the responsible unit or user unit will confirm the
service quality and pricing. The department supervisor of the user unit will then
evaluate whether they are qualified. If deemed qualified, the responsible unit will
register them in the ""Qualified Supplier List," making them a qualified supplier. If

not qualified, suitable alternative suppliers will be sought.

1.5 EE E TS Supplier Risk Assessment :

RSURETE - HARBFA - EBE  BE - BERIEEFARSNER - IRY
mE « AR ERET  ABR LARSAANNERR - KBABLREMEIRE
LS BRERRRE  REERERME @ SfFLERS -
The selection of trading partners is based on criteria of durability, suitability, and stability.
However, even for long-term trading partners, if they fail to consistently meet quality and
delivery requirements, or if there are issues with high prices or unfavorable conditions,
procurement personnel must advise the supplier. If the situation does not improve,
consideration should be given to replacing the supplier or discontinuing the trade.
RSB ZEE WAZR MNIRIE DUFELHmE RPMATE 7tEe  BE-
IRERIHIE !
The selection of trading partners must consider the following factors to ensure reliable,
sufficient, cost-effective, and stable supply of quality and timely products:
(HRERE - LERE - REENEMEFIRK -
The supplier’s scale of operations, production equipment, and contractual capabilities
must meet the requirements.
Q)EmimE @ FITKEHBEEE -
The quality and technical standards of the products must be appropriate.
B)&=E  UBHEREGHENIER -
The supplier should have stable financial conditions and a good credit status.
GHRERI KEBRBEBERFGERNABHTIER -
The management policies, operators, and individuals responsible for transactions
should be qualified.
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G)VHARRERBYMAIFNRLOABIEERY
The supplier should show good concern and cooperative attitude towards the

procurement of our company’s products.

CRUBHENEXEEEERS  NRARBHRIB HHEAS CRRMBEZPERD
TAR - BUERAEsSNERRBGABRRIZHR -
Preferably engage directly with manufacturers. If intermediaries are necessary due to
procurement policies or sales organization reasons, choose the most reputable agents or
authorized dealers.

dRSGHRNEERE FRAERE - A FMABEMNBBEE -
The selection of trading partners should be conducted with a strict, fair, and impartial
approach.

eRGHZNETE  BUORUSERIFHSRE -
Conduct extensive market research to ensure a broad selection of potential trading partners.

f. eHEEERK TCAHRAS @Rl ER . ZER - HHIEBS CAHRAS - B
E-HEEEENESRZBE  ERER NS AR EETHBAE X
& RIEAMSHNSBHERD -
For cobalt raw materials, if the supplier is CAHRAS and lacks a third-party due diligence
management evaluation report or evidence of willingness to undergo relevant audits or

evaluations, they cannot be considered a new qualified supplier.
g PEIRYRREETE. FBRERERIENROHS K REACH & - HHE AN
/5’532 - REGRTHESE T FREFZFYEREES . OFREENER -

For the green product management of raw materials: New suppliers must provide RoHS
and REACH certification. If they are unable to provide the relevant documents, suppliers
must regularly sign a "'Certificate of Non-use for Hazardous Substances'' which will be

retained by the purchasing department.

6.1.6 BN EFEHEIH RO RER - RYEERZEEERIEL 6 16584 -
HEBBE 3 [F 8422 5] - NEmBN#E EOL 5y EOS R A#ZAI 12 @A L%D '
WHRREABRUTIEEZEEBMAEREN  HOUEBERATERNASERIRRS
g WERNWEETIRES -

Procurement personnel must inform raw material and packaging suppliers that any
changes to raw materials or manufacturing processes require a 6-month advance notice,
while all other changes require a 3-month advance notice to our company. 1If the product
is approaching End of Life (EOL) or End of Support (EOS), the supplier must notify us 12
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months in advance. The procurement personnel will issue an Engineering Change Order to
notify the relevant departments. Any changes must still comply with our company's

incoming inspection standards, and necessary controls and reviews must be implemented.

6.2 R 2 E % Supplier Evaluation :

6.2 1 AT EHERZEED  SEHRRBL HEDEZK" BHEERZ - A& 70
n(2)ULEERSHE -

Qualified suppliers registered with our company are evaluated annually by the
Purchasing Department using the "Supplier Evaluation Form." Suppliers scoring 70
points or above (inclusive) are considered qualified.

6.2.2 RYKHERBEERNE SOE 70 nLANE - EITFEZIFEE -

Annual Evaluation of Raw Material Suppliers: Suppliers scoring below 70 points will
undergo an audit.

6.2.3 BEZAGHEE HRBABERBIEXUE  BUHHERER  KHEE
BZERBENEE  SEMPHNE -

Suppliers who do not pass the evaluation will have their qualification canceled upon
approval by the Purchasing Manager. Disqualified suppliers may reapply for
evaluation after making necessary improvements.

6.2.4 HMREMNEETEEZSE - BHREBCRMRRERD BEMRL - BIRIK
BEM - BRBEEZERRES "D £, ZHEE  NFEEANRKZHEREHE
TEImRER - Ik "HEBHEERER ) BESHEENHKENT  ETIRER
B HF MR E - HEBEZBERIEEB N K RBEENFINESTER
ZiE  EREEBABCEMASRERIRMEZREE TREZE - 8L
ISO9001 mEES -

The Quality Assurance Department will lead the development of the audit plan,
categorizing suppliers into primary materials, secondary materials, and packaging
materials. Priority will be given to suppliers with a "D" grade or those with significant
issues during the year for on-site audits. The "Supplier Evaluation Form" will be used
to invite relevant departments to conduct engineering inspections or system and
process evaluations. Audit frequency may be adjusted based on business conditions
and quality performance. For suppliers that are large-scale or cannot be audited on-

site, [ISO9001 certification may be used as an alternative.
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6.2.5 RYRIKREMZaRHERD  SEF—HEHEBASHBIFEERHE=RMUE
BETFEEERZ  WIA "HEBEZR, 7 KBAEBRRELGERBIMHE
BREUEETEDEE  HEEEAERESE  SUlEBETERE -
Qualified suppliers of raw materials and packaging materials will be assessed annually
in January by relevant personnel based on the number of purchases made in the
previous year (three or more). The results will be included in the "Supplier Evaluation
Form," and procurement personnel must notify the suppliers of the results for mutual
communication. Any issues identified must be addressed immediately and monitored.

6.2.6 EITHMEEL - B HHEEREKE - BRKE - [EKEREMEZRM

BIBEN - SRR - EFANNEIR - T EKE)SETHE - KTEASNTE
% EEFMEBEEIEZER  XIRBIHMPIRBRERE -
When evaluating suppliers, consider factors such as quality level, pricing level,
delivery performance, and other aspects (e.g., communication, after-sales service,
handling of anomalies, research and development levels). After evaluation, the results
will be submitted for approval by the responsible supervisor and then compiled and
archived by the Purchasing Department.

6.2.7 ERFREHEZREYR  REIRHRE BERREHZRE - SIAIIARED

ERZIEH - HRIRmE - HEABHEZLRRER  BEGIRNTER -
Raw materials provided by customers are not included in the supplier evaluation
process, as there is no guarantee of quality, quantity, or delivery time. If any issues
with quality or quantity are discovered, they will first be reported to the customer and
handled according to the terms of the contract.

-

6.3 HERIRLEFE Supplier Environmental, Health, and Safety (EHS) Survey :

a. BMMIRZL R 2 ¥ Entities Subject to EHS Evaluation :
BRARNHESEEHERKBRERHAERBZREZENUBEAUEZ AR 2R/
SRR B=_F#HE—R -

Suppliers whose products and services are deemed to have significant environmental
considerations or unacceptable risks, including raw material suppliers and outsourced
vendors, must undergo an EHS survey every three years.

b. HEFWMEM 1ISO14001 3% 1ISO45001 ZE&-EME O] el - BZRRHEEIBZX
-

Suppliers certified to ISO14001 or ISO45001 are exempt from the evaluation but must
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provide proof of certification.
. BEREmSEWERY MRS MR REKE EEmEEA ) PHE

The labeling and signage for hazardous materials transported by vehicles must comply with

the "Chemical Management Regulations."

6.4 N3IE

F&E % & 1% Suppliers Exempt from Evaluation :
6.4.1 E2XEm
6.4.2 ML E L Em

> Patented Products.

> Exclusive or Dominant Products.

6.4.3 FAf41E3% - Affiliated Companies.
6.4.4 BISMEFED - Foreign Suppliers.

645 EMAOE -

ERmREaATKEHFHmE 2 HERD -

Suppliers of Building Materials, Hardware, Maintenance and Repair Parts, and General

Supplies.
6.4.6 EmIR®l - Customer-Supplied Raw Materials.
6.5 ER ZEZEE : RIRFE—REZBIEN -

Supplier Evaluation Timing: To be conducted before the end of January of the following year.

== oo
. BEfEEM
EZ1zlaH ERiEE ;
; . o Responsible
Evaluation ltems Evaluation Criteria )
Unit
.-, EFESHME/ESHERE < 5% _
mE anfRE8
30% Number of Abnormal Purchase Orders / Total Number of
Quality QA Dept.
Purchase Orders < 5%
i BEeERMmETE 5 7 Price Higher Than Market Rate: 5 points 1B BE 1]
=i 15% BIZEMIZTIEHER . 10 % Price in Line with Market Rate: 10 points Procurement
Cost BIEERMIZITIEE : 15 4 Price Lower Than Market Rate: 15 points Division
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TR Payment Terms:
> R#&97T X577 >97 Days from End of Month: 5 points _
> B#& 67X 47 267 Days from End of Month: 4 points PRIBEAL
5% > R#&37X:3 7 237 Days from End of Month: 3 points Procurement
> NET30X :2 29 >NET30Days: 2 points Division
< NET30X :1 29 <NET30Days: 1 point
1 EERXREMB/ESRLE < 1% (BEMN 1% 2 %)
Number of Late Deliveries / Total Number of Purchase
A Orders < 1% (Deduct 2 points for each additional 1% above RIBEE
Delive 20% 1%) Procurement
Yy
Time 2 BEIEREBEBRKLHHRERELYE (B—= M27) Division
Assistance with Urgent Orders for Early Shipment (Add 2
points for each instance)
. . N REBEMN
RS wmEE / EEERERENE
. . . . . Procurement
Service Satisfaction / Response Efficiency for Handling Issues L
AR #%5 10% - s Division
. e BR10-870 ¢ mB 7-570 ¢« — M 3-170 ¢« 5 07 s ae
Service ) o ) FOKEAI
¢ Excellent: 10-8 points # Satisfied: 7-5 points ¢ Average: 3-1 .
. . Requesting
points ¢ Poor: 0 points .
Unit
1 BE ISO FEELmEBEMHERES -
£ Obtain ISO Certification or Quality-Related Certifications. RIS B
Olt}7 10% |2 - ZEHIREBLSEERITRHER  LERESEE - Procurement
er
Implement Our Company’ s Supplier Social Responsibility and Division
Code of Conduct and sign the declaration.

6.6 ¥ E 4R Scoring Levels :

a.ZER A £=100~90 77 B %=89~80 - C £=79~70 7 D %=69 7o
PR -
Grades: Grade A = 100~90 points, Grade B = 89~80 points, Grade C = 79~70 points,
Grade D = Below 69 points.

b.A SZ7HEREBLERIEMEIE - B ZHEFH LR E - C ZHERR
WETE B 2 R D SZHEBDRMESREREER - KEZAGHEE - AR
BAEERBEIEZROUE  HUHER  KEUHERZHERTUEE  BEMSP
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AT °

Grade A: Suppliers will be given priority for increased orders, Grade B: Suppliers will
have no changes to their order volume, Grade C: Suppliers will have their orders reduced,
Grade D: Suppliers will have their qualification status revoked after two consecutive
evaluations with Grade D.

Suppliers who fail the evaluation will have their qualification canceled upon approval by
the Procurement Manager. Disqualified suppliers may reapply for evaluation after making
necessary improvements.

6.7 BIRIMNRRI B EmMEE:

7. thHEEREE N8 EERF8E Strengthening Due Diligence for Cobalt Mining Procurement
7.1 A REEEREEL " CAHRAS #ihli bR » £1TSEMEE CAHRAS

(Conflict-Affected and High-Risk Areas) Z7¥{d - HifT#EAEZH "QP048 EFHEME
EREREEREERR

Annual High-Risk Area Assessment: Cobalt raw material suppliers must annually assess
high-risk areas (Conflict-Affected and High-Risk Areas, CAHRASs) using the "CAHRAs
Identification Assessment Form." Follow the procedures outlined in "QP048 Responsible
Mineral Supply Chain Risk Management Procedure."

72 "QP047 EEARAEHBEEREIERER 4.3 22K - #H#5 CAHRAs
HESEEREREEFETNREETRE - HEEFESIIMEEHRBERER
" Supplier Questionnaire ; ~ The Conflict Minerals Reporting Template (CMRT)
FARMHE—DREREREN - FELUCEHRBEERE - WHLUIBX IR HEE -
SERREENR OECD & 215558 %E -
Requirement: In accordance with "QP047 Responsible Mineral Supply Chain Due Diligence
Procedure" section 4.3, conduct enhanced due diligence annually for cobalt raw material
suppliers listed as CAHRAs.
Documentation:Suppliers are required to complete the "Supplier Questionnaire," the Conflict
Minerals Reporting Template (CMRT), and provide additional risk mitigation information.
Purpose:This is to ensure a comprehensive cobalt procurement management framework and
to expand the review of the cobalt supply chain, continually ensuring no violations of OECD
guidelines occur.
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7.3 X5h’AT) "QP049 EEEREEMRBERT SR ) RIBEREM LI - stHsRE
HEDGRAE "QP04S AETRAHBHEBEEEIEEER , &k "HEBTHERIKE
SEk, 2ZOOE - DIERHED FRATEEEEEER -

Uranus Chemicals "QP049 Due Diligence Policy for a Responsible Global supply chain” is
publicly disclosed on the official website. Cobalt raw material suppliers will be provided with
the "QP049 Due Diligence Policy for a Responsible Global supply chain " and the " Supplier
Social Responsibility & Code of Conduct" for acknowledgment or response to confirm their

understanding of the company’s due diligence policy.

8. HHEA N Related Documents:

8.1 L FERE K ZR(QFA098B) Supplier Application Form (QFA098B).
8.2 G1EHEE B #E(QFA099) Qualified Supplier List (QFA099).
8.3 ERE#%3R(QFAL00) Supplier Evaluation Form(QFA100).

Diligence Procedure (QP047).
8.5 BETREMEREFMMEIEIZR(QP048) Responsible Mineral Supply Chain Risk
Management Procedure (QP048).
8.6 EETREEMHERESEREIEIR(QP049) Due Diligence Policy for a Responsible
Global supply chain (QP049).



